
     



Welcome to the 
FY25 School 

Improvement Grants 
Open Office Hours

Welcome

Title I Non-Competitive Supplemental 
School Improvement (TI NC SSI) 
Grant Highlights

Expanding Opportunities for Each 
Child Non-Competitive (EOEC NC) 
Grant Highlights

Additional Resources, Upcoming 
Events, and Contact Information

School Improvement and Support 
Grants Application Walk Through



MEET THE SCHOOL IMPROVEMENT GRANT TEAM 

• Title I Non-Competitive Supplemental School Improvement (TI NC SSI)

• General Inbox: School_Improvement@education.ohio.gov

• Katharine Delavan: Katharine.Delavan@education.ohio.gov

• Dan Sipek: Daniel.Sipek@education.ohio.gov
• Expanding Opportunities for Each Child (EOEC)

• Grant Inbox: eoecgrant@education.ohio.gov

• Jennifer Myree: Jennifer.Myree@education.ohio.gov

• Keri Rodgers: Keri.Rodgers@education.ohio.gov
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FY25 SCHOOL IMPROVEMENT AND SUPPORT GRANTS
• The FY25 TI NC SSI and EOEC NC grants are now located under 

the School Improvement and Support Grants Application.



GRANT LIFE CYCLE
July 1

- Fiscal year begins
- Earliest SAD

August/September
CHECKPOINT #1

- SAD Established

December
CHECKPOINT #2

- PCRs Submitted
- Plan is being implemented

January-March
- Monitoring
- 50% funds spent

March/April
CHECKPOINT #3

- 75% of funds spent
- Summer extension 
submissions (if applicable)

May
CHECKPOINT #4
- 90% funds spent

June 30
- Fiscal year ends
- Data analysis and 
preparation for next 
fiscal year

September 30
- FERs due
- Final liquidation (if 
summer extension 
was approved)
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TI NC SSI GRANT CATEGORIES WITH PART 2 APPLICATION QUESTIONS

• Category 1: Professional 
Development

• Category 2: Family & Community 
Engagement

• Category 3: High-Dosage Tutoring

• Category 4: Literacy

• Category 5: Student Achievement

• Category 6: LEA-Level Supports & 
Initiatives

• Category 7: Graduate Success & 
Career Pathways

• Category 8: Hiring New 
Positions

• Category 9: School-Based 
Wellness Programs

• Category 10: Differentiated 
Learning

• Category 11: High-Quality 
Instructional Materials



EOEC NC GRANT GOALS, FOCUS AREAS, AND ALLOWABLE ACTIVITIES

1. Career 
Pathways

2. Advanced 
Coursework

3. Personalized 
Learning

4. Credit 
Recovery or 

Academic 
Acceleration

5. Graduation 
Pathways

Goal 1: Provide 
direct student 
services (DSS) for 
low-achieving 
students.

Goal 2: Increase 
access to new 
coursework and 
educational 
opportunities.
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NEW PROGRAM NARRATIVE SECTION
• The new School Improvement and Support Grants application (TI NC SSI 

and EOEC NC) has a narrative section.

• Part One (Revision 0): Budget Narrative (EXISTING)

• Part Two (Revision 1+): Program Narrative (NEW)

• The Program Narrative application questions are building specific. 
Individual building names, IRN, grant focus area(s), and number of 
students served must be provided for each building that will utilize 
the SSI grant funds.
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WALKTHROUGH THE NEW GRANT APPLICATION
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SELECT GRANT APPLICATION: TI NC SSI OR EOEC NC
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BUDGET GRID
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BUDGET DETAILS
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SCHOOL ALLOCATIONS - UPDATES

IRN Building Name Grade 
Span

School 
Label

Sort 
Order

Building Budget 
Amount

# of Students 
Served

111111 Building A 9-12 ATSI 1 $30,000.00 100

222222 Building B 6-8 CSI 2 $5,000.00 25



UPLOAD DOCUMENTS 
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ALIGNMENT TO IDENTIFICATION AND ONE PLAN
• As you create a plan to spend TI NC SSI and EOEC NC funds remember you 

are required to align planning and spending to the building(s) One Plan.

• In the application you will be asked to provide the Goal title and Strategy 
title from the LEA’s One plan that this funding is tied to.

• Example: LEA One Plan - Goal #1, Strategy #2

• You can revise your One Plan to for better alignment to your grant spending 
and activities.

• An application cannot be approved if an LEA has not submitted their One 
Plan.
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SUMMER EXTENSION

• We strongly encourage grantees to intentionally and strategically plan for 
summer activities.

• LEAs will still be required to formally request a summer extension later in 
the fiscal year.

• LEAs will still be required to submit a written history log note requesting a 
summer extension once the window opens in Spring 2025. More 
information will be released as we get closer to this date.
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GRANT LIFE CYCLE: CHECKPOINT #1
July 1

- Fiscal year begins
- Earliest SAD

August/September
CHECKPOINT #1

- SAD Established

December
CHECKPOINT #2

- PCRs Submitted
- Plan is being implemented

January-March
- Monitoring
- 50% funds spent

March/April
CHECKPOINT #3

- 75% of funds spent
- Summer extension 
submissions (if applicable)

May
CHECKPOINT #4
- 90% funds spent

June 30
- Fiscal year ends
- Data analysis and 
preparation for next 
fiscal year

September 30
- FERs due
- Final liquidation (if 
summer extension 
was approved)
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BEST PRACTICES TO KICKOFF THE NEW FISCAL YEAR
• Update and confirm grant contacts in OEDS.

• Allocate funds to identified buildings in the district. Make sure all numbers 
match between the Budget Grid and the individual building budgets. 

• Complete grant application in the CCIP to establish the earliest SAD to begin 
grant funded programs and initiatives.

• Create an implementation plan for grant funded activities.

• Determine if summer programming expenses should be included in the 
grant application.

• It is best practice to submit PCRs on a quarterly basis, at least.
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OPEN Q&A SESSION

• We ask that you mute yourself and use the raised hand function to ask a direct 
question. Or you can post questions in the chat!
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BRAIDING FY25 EOEC AND TI NC SSI

• The School Improvement Grants team is hosting an Open Office Hours session 
to provide strategies and information on how to braid Title I Non-Competitive 
Supplemental School Improvement and Expanding Opportunities for Each 
Child grant funds. 

• The session will focus on how to leverage your school improvement grants to 
have the greatest impact on student achievement, and fully spend grant 
funding.

• Stay tuned, more information to come! 
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CONTACT THE SCHOOL IMPROVEMENT GRANT TEAM 

• Title I Non-Competitive Supplemental School Improvement (TI NC SSI)

• General Inbox: School_Improvement@education.ohio.gov

• Katharine Delavan: Katharine.Delavan@education.ohio.gov

• Dan Sipek: Daniel.Sipek@education.ohio.gov
• Expanding Opportunities for Each Child (EOEC)

• Grant Inbox: eoecgrant@education.ohio.gov

• Jennifer Myree: Jennifer.Myree@education.ohio.gov

• Keri Rodgers: Keri.Rodgers@education.ohio.gov
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