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SCHOOL IMPROVEMENT GRANT LIFE CYCLE
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PROJECT CASH REQUEST (PCR) SUBMISSIONS

* The Department reviews PCR submission to determine grantee
spending

* Grant fiscal management best practice to submit PCR quarterly

* LEAs may submit PCRs more often, i.e. monthly, when appropriate.
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GRANT IMPLEMENTATION AND
TIMELINE



GRANT PLANNING AND PREPARATION

* Do positions need to be posted and filled prior to implementation?
* Do any supplies need to be purchased prior to implementation?
* Is any training or professional development required?

* If yes, who needs to be trained?

* When does training begin and end?
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IMPLEMENTATION OF GRANT FUNDED ACTIVITIES

* Who is responsible for implementation of the grant activities?

* Who ensures the budget and implementation plan are aligned to building
One Plan?

* Who is keeping Time and Effort logs if funding is used for a position(s),
where applicable?
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GRANT IMPLEMENTATION TIMELINE

* When are grant funds obligated/encumbered and when PCRs are

submitted?

* When and

how formative data of student and adult measures are

collected and analyzed?

* Who monitors grant implementation (e.g. Fiscal, Curricular,

Administrative)?
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DISCUSSION QUESTIONS

* What is your level of comfort with grant planning, implementation
and results?

* What questions do you have specific to your LEA?

* What aspect(s) of launching your grant do you need guidance?



EXIT TICKET

FY25 School Improvement Grant

Webinar- Launching Your Grant
9/19/24-Exit Ticket

EXIT TICKET SURVEY



https://forms.office.com/g/x6k28pQJ1A

SCHEDULE A 1:1 MEETING WITH THE GRANT TEAM

* Katharine and Dan (TI NC SSI): Schedule a meeting with Katharine

* Jennifer (EOEC NC): Schedule time with Jennifer



https://outlook.office365.com/owa/calendar/SchoolImprovementGrantsOfficeHours@ohiodas.onmicrosoft.com/bookings/s/lbFD1PqfkUO40yax7njzww2
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Foutlook.office.com%2Fbookwithme%2Fuser%2Fe7da3e91b3f343689108f2a048a09914%40id.ohio.gov%2Fmeetingtype%2FSVRwCe7HMUGxuT6WGxi68g2%3Fanonymous%26ep%3Dmlink&data=05%7C02%7CKatharine.Delavan%40education.ohio.gov%7Cddb0497b54194685f3e308dcabed1ac3%7C50f8fcc494d84f0784eb36ed57c7c8a2%7C0%7C0%7C638574282057359780%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=2lEdC3IQ9oU2oqYLtxgyB13n%2FlCyiGqPzjG4noOIkzY%3D&reserved=0

UPCOMING OPTIONAL SCHOOL IMPROVEMENT GRANT
OPEN OFFICE HOURS

* Fiscal Management on Thursday, October 17, 2024, at 1:00 pm.
@ Register Here

* Frequently Asked Grant Questions on Thursday, November 21, 2024, at
1:00 pm. @ Register Here

* SI GLC Checkpoint #2: Implementing Your Grant on Thursday, December
19, 2024, at 1:00 pm. @ Register Here

* January-June 2025: Dates and topics coming soon!
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https://events.gcc.teams.microsoft.com/event/d2aeb1e6-3dc7-40d8-8370-8cb4014c3ea9@50f8fcc4-94d8-4f07-84eb-36ed57c7c8a2
https://events.gcc.teams.microsoft.com/event/dcdea6a0-a184-494e-88bb-ebee7fec4505@50f8fcc4-94d8-4f07-84eb-36ed57c7c8a2
https://events.gcc.teams.microsoft.com/event/f516b568-2a0b-437d-8f88-841d64f741b0@50f8fcc4-94d8-4f07-84eb-36ed57c7c8a2
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