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Title I Schoolwide Program

• Comprehensive reform strategy to improve 

academic achievement of all students in 

school, particularly lowest-achieving 

students

• Grew out of research about what makes 

schools work for disadvantaged students

– Federal Register, July 2, 2004 (Volume 29, Number 127), Notices



Title I Schoolwide Program

Over the years, researchers have 

documented that, when the entire 

school is the target of change, schools 

serving even the most academically 

challenged students can achieve 

success.

– Federal Register, July 2, 2004 (Volume 29, Number 127), Notices



ESEA, Section 1114, 

Title I Schoolwide Programs

• Under this section, LEA may 

consolidate and use Federal, state 

and local funds to upgrade entire 

educational program of a school 

• Low-income percent must be > 40



Purpose of Schoolwide Pool

Consolidating funds allows planners to 

focus on the programmatic design of 

schoolwide pool first and then 

determine how the plan will be funded, 

rather than using fiscal resources to 

determine program design.

– Designing Schoolwide Programs, Non-Regulatory Guidance, March 2006



Purpose of Schoolwide Pool

Funds Available

How will we fund our plan?

Comprehensive Plan

How will we address the needs?

Comprehensive Needs Assessment

What are the needs?



Schoolwide Pool Business Rules

• Most funds in consolidated (formula) 

application eligible

• Must meet intents and purposes of 

contributing grants

• State and local funds must be part of 

pool



Schoolwide Pool Business Rules

• Each fund going into pool makes up 

part of whole and becomes 

percentage of whole pool

• Funds always expended among 

contributing funds according to 

percentage of contribution



Funds in Schoolwide Pool
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Schoolwide Pool Business Rules

• LEAs calculate individual program 

expenditures from aggregate and 

request PCR for payment by program 

– just as with transfer funds

• State and local funds not reimbursed 

but use of those funds assumed by 

district



• Matrix is embedded in CCIP to help districts 

determine building funding 

• In no case may amount exceed 100 percent 

of district aggregate program allocation

• Once FER completed (closing out 

preceding year schoolwide pool), remaining 

funds returned to program of origin

Schoolwide Pool Business Rules



• Assume proration expenditure of federal, 

state and local funds for completing 

Federal Schedule

• Fund 598 accounting considerations –

Auditor of State Bulletin, 2007-03

Schoolwide Pool Business Rules



Auditors Bulletin – Fund 0598

• Auditor’s Bulletin details program pools

• Schoolwide Building Program Fund, 

created under No Child Left Behind Act of 

2001, allows for pooling of federal, state 

and local funds 

• To be used to upgrade overall instructional 

program of school building where at least 

40 percent of children are from low-income 

families  



• Districts may choose which programs and eligible 

buildings to include in pool

• May include some, all or no funds from eligible 

program 

• Reading First not eligible for pool due to statutory 

constraints

Schoolwide Pool Business Rules



• New budget page with new column on 

allocations page with no initial allocation 

from state  

• Funds placed in pool at discretion of 

district

• Districts budget non-pooled funds just as 

they do now (funds for non-public, PSC, 

SES, 25% for II-D PD, etc.)

Schoolwide Pool Business Rules



CPS Schoolwide Pooling

• Requirement of NCLB

• Allows schoolwide schools to consolidate 

revenue sources into one budget

• Budget must support school’s “One Plan” 

(Schoolwide and School Improvement 

Plan)

• Gives schools greater flexibility in 

managing budgets



Resources

• Designing Schoolwide Programs, Non-

Reg. Guidance

• Title I Fiscal Issues, Non-Reg. Guidance

• Schoolwide Pool User Guide

• Auditor of State Bulletin 2007-003

– All resources are available in the CCIP Document Library. (Go to Financial Information. 

Select either Guidance/Financial folder or Schoolwide Pool User Guide folder)



CPS Board Resolution

April 30, 2007

Resolution establishing schoolwide pooling for all 

eligible Title I schoolwide buildings

WHEREAS, Section 1114 of Title I of the Elementary Secondary Education Act authorizes 

eligible schools to consolidate Title I funds, along with other Federal, State and Local funds 

to operate schoolwide programs; and

WHEREAS, the ability to consolidate funding is provided so that planners can focus on the 

programmatic design of the schoolwide program first and then determine how the plan will 

be funded, rather than using fiscal resources to determine program design; and

WHEREAS, a local educational agency may consolidate and use funds under this part, 

together with other Federal, State, and Local funds, in order to upgrade the entire 

educational program of a school that serves an eligible school attendance area in which 

not less than forty-percent of the children are from low-income families, or not less than 

forty-percent of the children enrolled in the school are from low-income families;

NOW THEREFORE BE IT RESOLVED, that the Cincinnati Board of Education authorizes 

the establishment of Schoolwide Pooling for all eligible Title I Schoolwide Buildings in the 

Cincinnati Public Schools District effective July 1, 2007.



CPS Funds in Schoolwide Pool

• General Fund

• Local/State Special Education

• Title I

• Title II-A

• Title IV

• Special Education, Part B-IDEA



0%

20%

40%

60%

80%

100%

Budget Comparisons

General Title I Title II-A

Title IV Part B-IDEA Schoolwide











PCR









Benefits

• Increased spending of federal funds

• Consolidated budget

• Greater flexibility



Comparison

• FY 2007 – 13.99 percent of funds not 

expended – no pooling

• FY 2008 – 5.06 percent of funds not 

expended – pooling

• Despite 9.03 percent increase in funding 

from FY 07 to FY 08, spending improved 

by 8.93 percent



CPS One Plan

• Schoolwide Components

• School Improvement Components 

(if applicable)



Schoolwide Components

• Needs assessment

• Strategies to strengthen core program and 

extend learning time

• High-quality and continuous professional 

development for teachers and staff 

• Additional assistance to students having 

difficulty mastering state standards 



Schoolwide Components

• Increased parental involvement 

• Preschool transition 

• High-quality teachers 

• Teacher recruitment 

• Teacher decisions on use of assessments 

to improve student achievement 

• Coordination of programs  



School Improvement Components

• Needs assessment

• Teacher mentoring program 

• Meaningful parental involvement (parents, 

community and others) 

• Policies/practices to strengthen core 

academic subjects and address 

instructional School Improvement issues 



School Improvement Components

• High-quality and continuous professional 

development for teachers and staff

• Parent notification of School Improvement 

status 

• Annual evaluation (required only for schools 

requesting SI or CSR funding) 

• School reform that supports and is supported 

by teachers, principals, administrators and 

other staff 



School Improvement 

Components (Optional)

• Before school program 

• After school program 

• Summer school program 



Requirements Still to Meet

• Reserves (to be kept in grant budgets)

– Examples from Title I:

• 20% PSC/SES; 10% PD

• 1% parent involvement

• Homeless

• Private school participation

• MOE/comparability

• Supplement, not supplant



Questions?

Natalie Grayson
Office of Federal Programs

natalie.grayson@ode.state.oh.us

(614) 466-4161


